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Curriculum Vitae (Short form)
Name:

Niels Jørgen Andersen

Address:
Private (preferred): Hjortestien 27, N-3930 Porsgrunn, Norway.



Copenhagen: Nyelandsvej 71,3 DK-2000 Frederiksberg, Denmark
Work:
Either the client address or

Norwegian School of Management, Postboks 580, N-1301 Sandvika, Norway

Telephone:
Direct line:
 
(+47) 8800 4701
Mobile phone: 

(+47) 908 23025
Private:

(+47) 3551 2635



Copenhagen: 

(+45) 38876453

Telefax:
Use regular mail when you are sending documents not to be revised. 

Otherwise I prefer to receive e-mail: niels.j.andersen@bi.no 

However you might use

Direct line: (+47) 8800 4702

Norwegian School of Management: (+47) 67 55 7677 
Telemark Research & Development Center:  (+47) 3557 4010

Born:

November 25th, 1937 in Odense, Denmark.

Education:
MSc, Technical University of Denmark, Copenhagen 1963



Power engineering, Systems engineering, Cybernetics and Automation.



Additional education:



Marketing, Salesmanship, Industrial and commercial negotiations, 



Contracts, Export marketing, Buying, merging and selling companies, 



Management psychology, Management by objective (MBO),



American and Japanese management, Strategic management, 



Crisis planning, International competitive strategy,



Accounting, Financial statement evaluation, Value analysis,



Quality circles, Logistic management, Purchasing, Production planning, 



Programming, Dataprocessing and Process control,



Project management, Business development, Business Process Reengineering.

Experience:

1995 - 

Responsible for education in Management Consulting and Business Development.



Innovation & Organizing Business, Norwegian School of Management.
1993 -

Studierektor / Industrial professor, Norwegian School of Management (MBA).

1989 -

Independent consultant / manager for hire / senior advisor. 
Vitalizing organizations & assisting Board of Directors, Management and Employees.

 

both in small and medium sized enterprises (SME) and larger corporations. 

1987 - 1989
Managing director, Isola Emballasje A/S, Notodden. A successful turn-around.

The company with 100 employees had a yearly deficit of 14 mill and was decided closed after several attempts by Norsk Hydro and Isola to revive the company. 
However we succeeded in revitalizing the company without layoffs

1985 - 1988
Managing director, Isola Glassfilt as, Brevik (13 employed)



Production of non-woven fibreglass for industry, air treatment and horticulture.



From a serious deficit to a most profitable company without layoffs.

1979 - 1985
Plant manager/technical director, Isola Fabrikker A/S, Norway

Increased productivity by more than 10% every year.



Capital profitability: from 12,3% to 45,9%

1975 - 1979
Director of logistics, Burmeister & Wain, Copenhagen.



Responsible for purchasing, production planning, materials management,



Worldwide distribution and cooperation with 27 licensees woldwide. 



Development and follow-up of strategic plan inlcuding EDP/IKT.



Appointed to:



Jern- og Metalindustriens Arbejdsgiversammenslutning (Employers union),



Dansk Ingeniørforening (Society of MSc in Engineerig), 

Dansk Automationsselskab, (Danish Society for Automation Science), 



Ålborg Universitetscenter (University at Ålborg) and 



Danske Ingeniørers Efteruddannelse (Society for post-graduate education).



Presenting papers regarding:



Productivity, Capital efficiency, Business development,



Production control, Purchasing and Logistics,



at conferences or presentations chaired by:



Dansk Automationsselskab (Danish automation society), 



Dansk Rationaliseringsforening (Danish productivity association),



Dagbladet Børsen (The Danish business newspaper), 



Danske Indkøbschefers Landsforening (Society for purchasing managers)



and Transportøkonomisk Forening (Society for transportation).

1970 - 1975
Independent consultant, Copenhagen, Denmark: 



Project management, contracts, budgets, value and regression analysis.



methods planning and plant layout, productivity and automation. 

1967 - 1970
Managing Director:



Westinghouse Industrial Systems Scandinavia AB, Stockholm, Sweden



Turn key installations of computer controlled automatic transportation and



warehousing systems e.g. truck manufacturer Saab-Scania, Södertälje.

1963 - 1967
Assistant Engineer, Project Engineer og Project Manager:



Westinghouse Electric Corp, Buffalo, NY og Pittsburgh Pa, USA.



Real time hierarchical computer controlled steel rolling mills, paper plants



and power plants. Computer based artificial intelligence. Laser-technology.
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