Gra 6820 Strategic Choice

Exam Spring 2003

Instructions:

3 hours written, closed book exam.

Answers may be written in English or Norwegian

Below, you will find 11 key concepts from the textbook. You are to explain seven (7) of them in plain language so that they are understandable for an intelligent MSc-student who has not taken the course (assuming that such a person exists). 

The first four concepts are required (marked by “*”).  You are free to make the remaining three choices.  You may elaborate upon, or deviate from, Harrison’s definitions if you find reason to do so.

Do not write more than one page per item and start each explanation on a separate page.

1. Category I and Category II decisions *

2. Goal hierarchy (Objectives hierarchy) *

3. Rationality *

4. Value judgement *

5. Eclectic approach to decision making

6. Risk in choice behaviour

7. Delphi Technique

8. The risky shift (Individual versus group decision making)

9. The Managerial Decision Making Class

10. Strategic gap

11. Decision quality

Good luck!

