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A basic idea behind the concept of the balanced scorecard (BSC) is that implementation of strategies
 requires that one monitors a set of performance drivers. Because of time delays, it is not sufficient just to watch end goal attainment, since the organisation may already be considerably off balance before it shows up in the financial accounts.   

The BSC can be viewed as a strategic feedback system where a business strategy is seen as a set of propositions about cause-effect relationships. It follows that the BSC as a strategic feedback system should allow for evaluation and modification of strategic decisions or even strategy.

Based on a real life situation found on the Net (www or elsewhere), identify and evaluate an espoused strategy using the BSC as an analytical tool

Cover the following:

1. Choose an organisation you find interesting (www.Telenor.no, Kvaerner, Statoil, DnC, HSBC, WW or other) and identify their strategy.

2. Construct a BSC from the information found in 1). Start by developing a goal hierarchy that shows the end values of the organisation as you see it. Propose measures and explain them as carefully as you can, including the units of measurement. Identify key performance drivers and key performance outcomes.

3. Construct a simulation model with causal relations between the outcome variables (end values), performance drivers and strategic decision variables. Do this in an appropriate simulation language. It is not required that your simulation model portrays a realistic picture, but try to identify essential relations and time delays. Your chosen firm is supposed to function as a source of inspiration and model calibration. Add a value function to the model with carefully chosen weights.

4. Simulate the model. For each period you need to make decisions by choosing new values for the strategic decision variables. Your choice is supposed to support the strategy and must be based on observations of the current state of the system. Do the simulations under two different assumptions: a) you are only able to observe the values of the end outcomes, and b) you can observe all the variables on the balanced scorecard. Try to demonstrate that it may be important to pay attention to the drivers as well as outcomes.

5. Conclude by evaluating the Balance Scorecard as a strategic tool in view of the above.

Write a Word report of maximum 15 pages. Send the model as an attachment to fred.wenstop@bi.no.

� Strategies: The Principles that show how an organisation’s major objectives or goals are to be achieved over a defined time period. Usually confined to the general logic for achieving the objectives. (Olve et al.)





